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Memorandum 
 

Attention: Chairperson: Rob van Voorthuysen 

Company: Hearings Panel on the Proposed Southland Water and Land Plan 

Date: 17th August 2017 

From: Claire Kelly for the Fertiliser Association of New Zealand and Chris Hansen for 
Ravensdown Limited 

Message Ref: Response to Hearing Panel Questions 
  
 

As requested, please find below responses to the Hearing Panel’s Questions. 

 

Joint Response from Claire Kelly and Chris Hansen 

Definition of Good Management Practice (GMP) 

What is meant by ‘desired performance’ and ‘environmental responsibility’. 

As a result of Commissioner van Voorthuysen’s request to define ‘desired performance’, we have reviewed 
the use of this term and agree it is not clear and it would be better to delete the term from the ‘Good 
Management Practice’ definition. In its place the term ‘efficient use of natural and physical resources’ is 
recommended as a better way of describing the environmental outcomes sought. 

‘Environmental responsibility’ means activities are undertaken in a way that ensures effects on the 
environment are managed appropriately (avoid, remedy, mitigate).  

We suggest that the definition of GMP could be amended as follows: 

Good Management Practice  
Good Management Practice means: Practices, procedures or use of tools which are effective at achieving 
the desired performance efficient use of natural and physical resources while maintaining the viable 
operation of the activity while and providing for environmental responsibility. Good management practice 
evolves through time and results in continuous improvement as new information, technology and awareness 
of particular issues are developed and disseminated. 

 

Certified Nutrient Management Advisors 

How many are there in the Southland Region? 

There are 41 CNMA qualified advisers on the CNMA website as at 15 August 2017, registered as engaging 
in activities in the Southland region.  Of these, one is identified as working for Southland Regional Council. 
Twenty are registered in multiple regions (three or more). Twenty CNMA registered advisers are listed as 
engaging in activities in Southland only, or Southland plus Otago.  Nationally, as at 15th August 2017, there 
are 161 Certified Nutrient Management Advisers registered under the Nutrient Management Adviser 
Certification Programme. 
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Claire Kelly      Chris Hansen 

Associate Principal/Senior Planner               Chris Hansen Consultants Ltd 

For The Fertiliser Association of New Zealand               For Ravensdown Limited    

 

Further responses from Claire Kelly 

 

Objective 18 

What is meant by the term ‘environmental outcome’? 

In my opinion ‘environmental outcome’ in this context means the objectives of the Plan as they state what is 
to be achieved, where and when. This is reflected in the NPS-FM definition of ‘freshwater objective’ which is 
described as ‘an environmental outcome sought for a Freshwater Management Unit (FMU)’.  

It was used to not duplicate the word ‘objective’. If the Panel choose to adopt the changes sought in my 
evidence, I am happy for the wording to be revised and suggest the following:  

All a Activities operate at “good (environmental) management practice” or better to optimise efficient 
resource use and protect the region’s land, soils, and water from quality and quantity degradation to meet 
the objectives of the Plan., recognising that additional measures and mitigations may need to be 
implemented to ensure environmental outcomes the objectives of the Plan are met.   

 

Submission Point 803.38 (page 400-401 of summary): Rule 20 

Why was the need to prepare a Nutrient Budget excluded from Rule 20E?  

Rule 20 - E 

i) Despite any other rule, from 30 May 2018 the use of land for the farming of sheep, deer or beef on a 
landholding that is between 20 hectares and 100 hectares in area is a permitted activity, provided the 
following condition is met: 

(a) a Farm Management Plan is prepared and implemented in accordance with Appendix N, but excluding 
part 4 (Nutrient Budget), which includes mitigations relevant to the farming type being undertaken and 
relevant physiographic zone, and provided to Environment Southland upon request, or the farming activity 
and the property on which the activity is undertaken is listed on the Environment Southland Register of 
Independently Audited Self-Management Participants. 

FANZ’s submission rewrote Rule 20 in its entirety otherwise it would have become a very lengthy text that 
was underlined and crossed through, making it unwieldy to follow. Therefore, whilst all the text is underlined 
as new, some formed part of the original rule and was simply transferred across, including the text in 
question, re: excluding the need to prepare nutrient budgets under Rule 20e.  

The s42a Officer’s recommended changes to the rule do not include that text, as it has been transferred to 
Appendix N as follows: 

4 Nutrient Budget 

A nutrient budget based on soil nutrient tests has been prepared, using the latest version of the OVERSEER 
model, in accordance with the latest version of the OVERSEER Best Practice Data Input Standards, or an 
equivalent model approved by the Chief Executive of Southland Regional Council, for all farming activities 
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except sheep, beef and deer farming where there is no dairy support occurring and no more than 20 ha of 
intensive winter grazing, and: 

The S42a Officer states that (pages 254-255): 

Under the notified Rule 20, sheep, beef and deer farms between 20 and 100 ha are explicitly excluded from 
preparing a nutrient budget under Rule 20(e). At this scale, these farm systems typically have very low 
nutrient inputs, so the marginal benefit of these farm systems preparing a nutrient budget is considered low. 
In my opinion, the same argument applies to larger, extensive sheep, beef and deer properties. The removal 
of a nutrient budgeting requirement for these properties would provide confidence that these farmers could 
prepare an FEMP themselves, possibly with support from their industry group. As nutrient losses from these 
extensive properties are generally low, I consider this to be a relatively low risk, for a considerable reduction 
in costs. 

I agree with the Officer’s reasoning for retaining the exemption and recommendation. I also consider that 
there is the added benefit of freeing up human resources for delivery of Nutrient Budgets where they are 
required and may provide greater advantage. 

 

Paragraph 60: Non-Complying activities 

What non-complying activities would occur in the Alpine Zone? 

The reference to the Alpine Zone is incorrect and should be disregarded.  

The reference to the Old Mataura and Peat Wetlands Zones is correct.  

 

Paragraph 59: High Court decision 

Where does the decision refer to ‘an effect is so ‘minor’ that it is likely not to matter’? 

Queenstown Central Ltd v Queenstown Lakes District Council [2013] NZHC 815, para 101 

 

Kind regards 

 

Claire Kelly 

Associate Principal/Senior Planner 

For The Fertiliser Association of New Zealand 
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